WINDSOR LOCKS PUBLIC SCHOOLS

BOARD OF EDUCATION MEETING

Regular Meeting
January 13, 2022
6:00 p.m.

Ella Grasso Conference Room - Town Hall

In Person Attendance Limited to
Board of Education Members Only,
Public Attendance via Zoom,

Click Here to Register

Windsor Locks Board of Education

Dennis Gragnolati, Chairman
Kylee Christianson, Vice Chairwoman
Margaret Byrne
Jim McGowan
Joe Tria

Superintendent of Schools
Shawn Parkhurst


https://us06web.zoom.us/meeting/register/tZEqcOqtrzsrGtD09SRecGxcn7JkYOOV9RsM

MISSION STATEMENT AND CORE BELIEFS

The WLPS will create and sustain a community of life-long learners

where all students are engaged, empowered and expected to
achieve at the highest levels and to become responsible,
contributing citizens in an ever-changing, global society.

In order to achieve our mission our students will receive a world class
education that:

Challenges each student to meet and exceed high expectations
through a stimulating, rigorous and challenging curriculum;

Enables each student to think critically, work collaboratively, and
display the confidence necessary to be successful in a diverse and
complex society;

Prepares each student to be an adaptable risk taker who is proud to
invest in the future;

Prepare each student to use all of the technological resources
available to complete research, solve problems, and identify creative
solutions;

Develops individuals who are open-minded, respectful, and
compassionate,

Develops honest, interdependent, skilled future leaders and
independent thinkers who will become the world’s problem solvers;

Enriches the skills and talents of each student to be inventive and
ready to achieve a sustainable future;

Invites the entire community to be involved in providing a
well-rounded education; which

Inspires each student to become an active member of our
community, the nation, and the world.




Goal 1:  Windsor Locks Public Schools will ensure that all students are engaged in

Goal 2:  Windsor Locks Public Schools will use research-based leadership and best

Goal 3:  Windsor Locks Public Schools will support every student through a diverse

Goal 4: Windsor Locks Public Schools will provide a positive, equitable, safe and healthy

Regular Meeting - Agenda
January 13, 2022 - 6:00 p.m.
Windsor Locks Board of Education
Ella T. Grasso Conference Room - Town Hall

In Person Attendance Limited to Board of Education Members Only,
Public Attendance via Zoom, Click Here to Register

their learning and challenged to achieve, grow, and demonstrate mastery.

workplace practices to ensure achievement, growth and mastery for all.

network of caring adults.

climate for adults and students, to learn how to sustain and promote healthy
living.

Call to Order
A. Roll Call
B. Pledge of Allegiance
C. Student Representative Report
D. Board of Education and Superintendent Communications

Public Audience (only on Agenda ltems)

A. In Accordance with BOE Policy 1100 - The Windsor Locks Board of
Education (Board) Chairperson shall recognize speakers, request proper
identification and maintain proper order. The Board shall hear only
concerns, views and opinions on topics within the jurisdiction of the Board.
The appropriateness of the subject being presented, the suitability of the
time for such presentation, the number of speakers, and the time to be
allowed for public comment will be determined by the Chairperson. The
public is advised that any discussion of specific employees will not be
allowed at meetings and should be addressed to the employee’s
immediate supervisor or the Superintendent.

Approval of Minutes: Vote Needed p.5 Exhibit lll
- 11/18/21 Regular Meeting
- 11/23/21 Special Meeting
- 11/30/21 Special Meeting

- 12/8/21 Special Meetings (3)
- 12/21/21 Special Meeting

Personnel Report: Vote Needed p. 26 Exhibit IV
- Resignation


https://us06web.zoom.us/meeting/register/tZEqcOqtrzsrGtD09SRecGxcn7JkYOOV9RsM

VI.

VII.
VIII.

XI.

Committee Reports
A. Policy - Next Meeting: 1/19/22
B. Curriculum - Next Meeting: 1/18/22
1. Approval of Minutes - 12/7/21: Vote Needed p. 27 ExhibitV B 1
C. Finance - Next Meeting: 2/15/22
Progress Toward Goals p. 29 Exhibit VI
A. Chronic Absenteeism
B. iReady Usage & Lessons Passed
Approval of Custodial Union Contract: Vote Possible
FY 22-23 Budget: Vote Possible p. 31 Exhibit VIII
Board and Superintendent Comment
Public Audience (General)

A. In Accordance with BOE Policy 1100 - The Windsor Locks Board of
Education (Board) Chairperson shall recognize speakers, request proper
identification and maintain proper order. The Board shall hear only
concerns, views and opinions on topics within the jurisdiction of the Board.
The appropriateness of the subject being presented, the suitability of the
time for such presentation, the number of speakers, and the time to be
allowed for public comment will be determined by the Chairperson. The
public is advised that any discussion of specific employees will not be
allowed at meetings and should be addressed to the employee’s
immediate supervisor or the Superintendent.

Adjourn Meeting

For the Chairperson of the Board of Education
Shawn L. Parkhurst - Superintendent of Schools

Copy: Town Clerk - Please Post



MEMORANDUM TO:

FROM:

DATE:

RE:

November 18, 2021
November 23, 2021
November 30, 2021
December 8, 2021

December 21, 2021

EXHIBIT llI

MEMBERS OF THE BOARD OF EDUCATION
SHAWN L. PARKHURST, SUPERINTENDENT
JANUARY 13, 2022

APPROVAL OF MINUTES

Regular Meeting
Special Meeting
Special Meeting
Special Meetings (3)
Special Meeting



Windsor Locks Board of Education
58 South Elm Street
Windzor Loclks, CT 06026

MINUTES OF THE REGULAR MEETING,
November 18, 2021 at 6:00 p.m.

These minntes are not official until approved at a subsequent meeting.

Members Present: D. Gragnelati, K. Christianson, M. Byme, J. McGowan and T Tria
Members Absent: None
Administrators: 5. Pakimrst, 5. Lee, D. Solin, B Bissonnette, D, Prinstein,

A Goodwin J. Fobinson M. Briggs, C. Domler, H Early, K
Eropa, M. Pamrett, and G. Weigert
Student Representatives: E_ Lucas, C. Mackey and C. MacDongald

Students: N. Hurdle, A Curashi, A Guyette, P. Annis. E. Abare and L. Crow

Staff" L. Ciaffaglione, N. Saavedra. B. Deming K Stone, parents and
grandparents of students award and many, many others

Others: Many including participants via Zoom

Press: None

1. Call to Order

Vice-Chairwoman Mz Margaret Byine called the Resular Meeting to Order at 6:03 p.m.
held at the Windsor Locks High School Library Media Center and wia Zoom Meeting.

A, Boll Call for Quorum

All Board Members were present.

B. Pledge of Allegiance

All stood up and pledged allegiance to the flag.

II. Election of Officers

Vice-Chairwoman Ms. Margaret Byrne noted that this being the first meeting since the
election. according to the Town Charter, the Board of Education must elect officers to the
Board. It does not matter if it is a Special Meeting or a Regular Meeting, the officers have to
be elected. She asked for nominations for the Chair of the Board.

It was MOVED (Christianson) and SECONDED (Tria) that the Beard of Education
nominate Mr. Dennis Gragnelati as the Chairman of the Board of Education

Paper ballots were given to each Board Member to cast their vote. Ms. Sheri Lee, Director
Human Resources, collected all five ballots, connted and announced — four ves for Mr.
Gragnolati and one no vote.  Mr. Gragnolati is elected the new Chairman of the Board of
Education



It was MOVED (Gragnolati) and SECONDED (Tria) that the Board of Education nominate
Mrs. Kylee Christianson as the Vice—Chair of the Board of Education.

Paper ballets were given to each Board Member to cast their vote. Ms. Sheri Lee, Director
Human Besources, collected all five ballots, connted and anncunced — four ves for Mrs.
Christianzon and one no vote.  Mrs. Christianson 1= elected the new Vice-Chair of the Board
of Education.

. Smdent Representatives Report

Miss Byan Tucas, Student Eepresentative addressed the Board. She wanted to congratulate
all the students who were awarded the CAPPS Student Award. She comimented on the PSA
Celebration Day that was held at the high schoel. She enjoved watching teachers get pies in
the face. It was a fun activity.

Mr. Caden Mackey. Student Representative. addressed the Beard. He mentioned the Class of
2023 fundraizer and the wreaths/Jrissing balls/boxes were delivered to everyone who crdered.
He also mentioned the senior night football game that recently took place.

Miss Carley MacDougald, Student Bepresentative. addressed the Board. She echoed Caden’s
comments as to the fiundraiser for the Class of 2023 and other fondraiszers that are on the
horizon.

. Board of Fducation and Superintendent Communications

Mr. Shawn Parkhurst, Superintendent of Schools, addressed the Board. He congratulated the
newly elected Chairman and Vice-Chair. He commented on a new program begimning at the
high schoel Smdent Stay in School along with new COVID-19 updated letter that will be
sent to parents on a weekly basis rather than the every other day notifications. He again
thanked Tisa and her team for all of their efforts. He discussed the success Professional
Development Day on November 2, 2021. The feedback received is the need for continuing
work in social and emotional learning. He mentioned the State Alliance has been monitering
all the attendance data of the districts included in the State Alliance, and Windsor Locks 13
the best in the State in regards to attendance. Last Friday, he attended the CABE Conference
which 1s nsually held over two days. but this yvear only cne day. He did mention that our
district did receive two awards for comnminity commmmications. He and several staff
members observed the traffic flow at North Street School in order to make recommendations
to malke the area safer for stndents and staff duning drop-offs and pick-nps.  The first budget
meeting will be held next week and the budget process for 2022-2023 is beginning.

. Public Andience (Onlv on Azenda Items) in Accordance with BOE Policy 9020

A woman'maother and former teacher, of 120 South Center Street
addressed the Board. She has three children in the district. one being in the high schocl She
has many concerns about the conduct and behavior of students at the high school, m
particular the most recent lock-down due to two fights at the high school She 15 afraid for
her daughter’s safety. She was told that thete are food fights, vaping in the bathrooms, no
substitute teachers in classrooms, students threatening other students, slanuming students into




lockers and other activities that she 15 concemed about the safety of her danghter. She wonld
like to kmow what plans the Board will take to malke the high school a safer place.

Chairman Mr. Gragnelati noted that he let her finish ber commments becanse he let her start,
but this part of the public andience is to address agenda items only. There is a second public
audience 1s for any topic. He did state that the Supenntendent, High School Principal and the
Board will work together to address her concerns.

Msz. Donna Bele asked anvene who would like to make a public comment, please write the
comment i the chat bex or raise their hand and she will unmute the microphone.

Mone.

VI Student Recognition

A, Connecticut Association of Public School Superintendents (CAPSS) Student
Award Winners

Mr. Parkhurst remarked this was one of his favorite times of vear when he is able to
award the Connecticut Association of Public School Supenintendents” (CAPSS) Student
Awards. For over twenty years, the Connecticut Association of Public School
Superintendents (CAPSS) has sponsored a Fecognition Award Program for students
thronghout the state of Connecticut. CAPSS, the statewide school superintendents’
professional organization is based in West Hartford and provides professional
development, personal support, statewide conferences, legislative information, and
educational services to its membership. The purpose of this program is to strengthen the
relationship between the student and school administration Students are nominated by
teachers and selected based on exemplary student leadership, achievement, and
demonstrated service to others in the comnmuity. The CAPSS awards are generally
given during American Education Week in order to highlight the accomplishments of
school age youngsters in public schools. He was pleased to announce the recipients of
the Superintendent/Student Recognition Awards for 5%, 8% and 12% Grade students. He
gave a brief introduction of each winner. Those students were:

South Elementary School (Grade 5)
Nicole Hurdle
Armaan Cureshi

Windsor Locks Middle School (Grade 8)
Abby Guyette
Peter Annis
Windsor Locks High School (Grade 12)
Emily Abare
Logan Crow
VII. Approval of Minutes

¢ October 18, 2021 Regular Meeting



It was MOVED (Chnstianson) and SECONDED (McGowan) and PASSED (17) that
the Board of Education accepts the Minites of the October 28, 2021 Begular
Meeting, as presented.

VIII. Personnel Report

It was MOVED (Christianson) and SECONDED (McGowan) and PASSED (1) that the
Board of Education remove the Agenda Item VIIL Personnel Beport (B) Appointment of
Worth Street School Poncipal as interviews are being conducted.

A. Eetirement

M. Sheri Lee, Director of Human Fesources, addressed the Board. She commented that
Mz Robyn Gilbert, a Special Education Teacher at Windsor Locks High School has
resigned effective October 29, 2021. At the time of her resignation, Ms. Gilbert will have
served the students of Windsor Locks for less than cne (1) year.

It was MOVED (Christianson) and SECONDED (Tria) and PASSED () that the Board
of Education accepts s, Gilbert’s resignation effective October 29, 2021 and offers him
our sincere appreciation for all of hers efforts on behalf of the smdents of the Windsor
Locks Public Schools.

IX, Committes Reports
A. Policy — Next Meeting: TED
1. Second Read:

EEVISE:

-4118.11/4218.11 Nondiscrimination

-5113 Agtendance, Excused Absences, Truancy

-5141 Student Health Services

- 61533 Form G Field Trips, Recreational Trips and other Trips
Sponsored by the Schools: Permission Slip for
RISE Transition Academy

NEW:

-1110.1 Communications with the Public

-4118.239/4218.230  Required COVID-12 Vaccinations

- 6159 Individualized Education Program/Special

Education Program

Mr. Parkhuorst noted the new and revised policies are in the Board Member's
packet for their review. This is the second reading.  He asked if any
questions or comments about any of the revised or new policies.

The policies will be bronght back at the next meeting for dizcussion and
possible vote. Mr. Parkhurst noted changes are highlighted in red.

It was MOVED (Christianson) and SECONDED (McoGowan) and
PASSED (17} that the Board of Education approves the second reading of
revised and new policies listed in the agenda



B. Curriculum — Next Meeting: December 7, 2021
C. Finance — Next Meeting: December 15, 2021

X. OPEE - Board of Educadon Representaton to the Board of Trustees

Mr. Parldhmrst noted the Board mmst appomtment a representative from the Board to attend
OPEB meetings. The meetings are held quarterly. Chairman Gragnolati noted he will be
the representative unless somecne else on the Board weould like to do so.

It was MOVED (Christianson) and SECONDED (Tra) and PASSED (1) that the Board of
Education nominates and appoints Chairman Dennis Gragnolati as the Board of Education
Fepresentative to the Board of Trustees for OPEB.

XI. Progress Toward Goals

A, Artendance Data

M. Parkhurst remarked that the Windsor Locks Public Schools continues to
closely monitor smdent attendance with the goal to reduce chronic absentesism
district wide to nnder 10%. He showed a table explaining the numbers. The
table displaved the chronic absenteeism by district and each school for October
2021. The date ranges were compared to September 2021, At the district level,
absenteeism 15 at 27.2%, which 1s a decrease from September by 1.7%. He
discussed each school’s oumbers in detail.

B. iReady Diagnostic Data

The next tables discussed the Fall Diagnostic Assessment. using iReady, that
has been completed for students in Grades 1-8 in the areas of Mathematics and
Feading. The data was grade level usages and lessons passed for the week
ending November 12, 2021. He noted that all grade levels in both math and
reading exceeding the percentage of lessons passed goal.

XI1. Board of Educaton — Commities Assignimenis

A, Cwrriculum — Mr. Jim MoGowan M=, Kyvlee Chnistianson

B. Finance —Mr. Dennis GragnolatuMs. Margaret Byrne

C. Policy —Mr. Jim MeGowan/Mrs. Kylee Chnstianson if unavailable, Mr. Joe
Tria.

XIT1. Board and Superintendent Comment

Board Member Ms. Margaret Byme noted she would like an update on the Wellness
Collation.

Chairman Mr. Dennis Gragnolati stated this is his first meeting and his main priogity is safety
and learning. The more kids learn while in school, the better off they will be in the fiture.
It is easier to learn while you're young.

10



XIV.

XV,

Public Andience

Mr. Brian Deming, Windsor Locks Middle School Physical Education Teacher for 20 years
and President of the Windsor Locks Teacher Association.  As teachers, thev have worked
hard doring the pandemic. on-line and in-person and all the changes that surrounded the last
vear at the school Actions of the Supenntendent. Mr. Shawn Parkhurst, recently at a
professional development event iz concerning to him and the union.  Mr. Parldmrst publicly
embarrassed a staff member during the professional development event, and evenmally the
staff member was placed on administrative leave. The teacher has claimed forceful contact
and there are witnesses to this activity. The Director of Human Fesources has been
contacted and asked to investigate the allegations. There were six or seven witnesses gave
statements along with Mr. Parkchorst. Mr. Pardchurst's statement contradicts the witneszes
statements. The teacher has been remstated as of Wovember 5, 2021. WLTA has requested a
copy of the statement siven by Mr. Parkhurst but it was denied and the WLTA had to make
an FOI request. This is not an 1solated incident. as there 15 another incident was reported on
October 23, 2021 at Windsor Locks Middle School. It is concerning the lack of respect for
the teachers from the administration.  He 13 requesting that the Board of Edncation have an
independent mvestigation. a third party, and not a law firm that represents the Board of
Education

Mr. Eevin Stone, 406 South Elm Street addressed the Board. He stated his son graduated
from the high school a vear ago and he 15 a freshman at the Universitv of Hartford. He 13
having trouble in his classes and feels he was ill prepared for cellege level work and most of
his friends feel the same way.

Adjournment

It was MOVED (Christianson) and SECONDED (Tna) and PASSED (U) that the
Board of Education adjourns the Begular Meeting of November 18, 2021 at 6:30 pm.

Respectfully submitted.

Denize M. Piotrowicz
Feconding Secretary
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Windser Locks Board of Education
£8 Sputh Elm Street
Windsor Locks, CT 06026

AMINTUTES OF THE SPECIAL MEETING.,
November 23, 2021 at 7:30 p.m.

These minutes are not official unnl approved at a subsequent mesfing.

Members Prezent: D. Gragnelan, K. Christiansen, M. Byme (v1a Zoom), J. McGowan
and J. Trma
Mambers Absent: HNone
Adwamstrators: 5. Parkburst and 5. Laa
Student Representatives: HNone
Students: HNone
Staff: D. Bole and G. Testam
Others: A few others
Praz:: HNone
I. Call to Order

IV.

V.

Chamrman Mr. Dennis Gragnolati called the Special Meeting to Order at 7:30 p.m. keld at the
Windsor Locks High School Library Media Center and via Zoom Meeting.

Eoll Call
All Board Members were present.

Pledse of Alleziance

All stood up and pledged allegiance to the flag.
Fublic Audience {Only on Agenda Items) in Accordance with BOE Policy 30210

Ms. Donna Bole asked anvone who would like to make a public comment, please wmte the
comument i the chat box or raise their hand and she will unmute the microphone.

None.

Appointment of North Street School Prineipal

Mr. Parkhurst infroduced Ms. Shen Lee, Director of Human Rezouwrces to the Board. Ms. Lee
noted Admumstrative staff, North Street School and South Elementary School clazsroom
teackers and staff, and parents took part in the first and second rounds of the inferiewing
process whale searching for a new principal at North Sireet School. The thard and final round
included Board of Education Board Members and Administrators. She was proud to
announce M3, Grovanna Testani as the candidate for the Morth Street School Pnnerpal. Nr.
Parkhurst gave 2 summary of her expenence includmg ber vears of teachmyg and
admimistrative expenence.

It was MOVED (Christanson) and SECONDED (MeGowan) and PASSED (1) that the
Board of Education appoints Ms. Giovanna Testani as the Pnneipal of North Street School
beginnmg on December 13, 2021 pursuant to the Administrative Contract.

12



M=, Testam addressed the Board. She thanked the Board for therr confidence and the
opportunity to serve the stedents of Windsor Locks. She 15 excited to meet the staff and
students!

VI, Adjsurnment

It was MOVED (Tna) and SECONDED (McGowan) and PASSED (1) that the
Board of Education adyourns the Special Meeting of Movember 23, 2021 at 7:36 p.m.

Eespectfully submitted,
Demize M. Piotrowicz
Eecording Secretary
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Windsor Locks Board of Education
58 South Elmm Street
Windsor Locks, CT 06096

MINUTES OF THE SPECIAL MEETING,
November 20, 2021 at 2:00 p.m.

These minutes are not official uotil approved at a subsequent meeting.

Members Present:  Denmis Gragnolati, Kylee Christianson Margaret Byrne, Jim MeGowan,

Joe Tria
Members Absent: None
inistrators: Shavwn Parkhurst, Shen Lee
Others: Deonna Bole, Floyd Dugas (via Zoom)
I.  Call to Order

V.

Chairman Dir. Dennis Gragnolati called the Special Meeting to order at 2:02 p.m. The
meeting was held at the Windsor Locks High School Professional Development Room.

A Roll Call for Quorum - All Board Members were present.
BE.  Pledge of Allegiance - All stood up and pledged allegiance to the flag.

Public Andience (Only on Asenda Ttems) in Accordance with BOE Policy 9020

None

Execntive Session

It was MOVED (Christianson) and SECONDED (Tria) and PASSED (Unanimous), that
the Board of Education enters into Executive Session as permutted by Connecticut General

Statutes Section 1-225(a) for the following purposes as allowed by Section 1-200(6), that
are:

A Discussion of Personnel Matter - Superintendent
That in attendance in the Executive Session shall be limited to:

s Members of the Board of Education
s Attormey Floyd Dugas
s Others If Requested to Attend:

o Sopperintendent of Schools

o Director of Human Pesources

Board moved into Executive Session at 2:12 pm

It was MOVED (Byrne) and SECONDED (Tria) and PASSED (Unanimons) that the Board
of Education terminates Executive Session and reconvenes mnto public session at 3:57p.m

It was MOVED (Christianson), and SECONDED (Byrne) and PASSED (Unamnimonsly) that
the Board has reviewed the statements recerved by the Director of Human Resources in her
wmvestigation, and reviewed the video available through our surveillance system.



The Board finds the statements and video do not support allegations of an aggressive
physical touch

At this time we will not pursue an independent investigation.
We have discussed this incident with the Superintendent and consider the matter closed.

VI Adjonrnment

It was MOVED (McGowan) and SECONDED (Tna) and PASSED (Unanimous) that the
Board of Education adjowrns the Special Meeting of November 30, 2021 at 4:00 p.m.

Eespectfully submitted,
Donna Bole
Acting Recording Secretary
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Windzor Lock: Board of Education
=8 South Elm Street
Windzor Locks, CT 06096

These minutes are not official untl approved at a subsequent meeting,

MINUTES OF THE SPECIAL MEETING
December 8, 2021 at 3:00 p.m.

Members Present: D. Gragnolat, K. Chnstanson, M. Byme, J. MceGowan

and J. Tna
Members Absent: MNone
Admimstrators: 5. Parkhurst and K. Bissonnette
Staff: E. Precourt, SRO
Students: Student B
Crhers: Mother of Student B, C. Dugas and Z. Schunn

Call to Order

Chamrman Denms Gragnolati called the Special Meeting to Order at 3:01 pm., m
the Windsor Locks Public School’s Professional Development Boom.

Executive Session

It was MOVED (Chnstianson) and SECONDED (Tna) and PASSED (U}, that
the Board of Education enters into Execufive Session to discuss a matter that
would result in the disclosure of public records or information contained therein
as described in Conpecticut General Statutes Sections 1-21000W2), (11} and (17).
Further that the Board mvites the following immdividuals to attend the executive

SESSION;

Zachary Schunn, Counsel for the Board

Student B

Mother of Sudent B

Shawn Parkburst, Supenntendent of Schools

Carolyn Dugas, Counsel for the Admimstration

Febecca Bissonnette, Principal of Windsor Locks High School
Officer Eenneth Precowrt, 5SRO

Demse Protrowics, Becording Secretary

Witnesses were sworn 1n by Attorney Zachary Schunn.

Testmony regarding the offense was given by Officer Kenneth Precourt SEO,
Mz, Eebecca Bissonpette, Mr. Shawn Parkhurst and Mother of Student B
followed by questions from the Board of Education Members.

Board Eecessed at 4:12 p.m.
Board Beconvened at 4:18 p.m.

16



IIL.

Action Regardins Fxpulsion

Testumeony regarding the penalty phase was given by Attomey Carolyn Dugas,
Ms. Rebecea Biszonnette and My, Shawn Parkburst followed by questons from
the Board of Education Members.

Board Recessed at 4:48 pm.
Board Reconvened at 5:03 pm.

It was MOVED (Gragnolatt) and SECONDED (Tna) and PASSED (17} that the
Board of Education termminates Executive Seszion and reconvenes mto public
sesston at 5:04 pom.

It was MOVED (Chnistianson) and SECONDED (MeGowan) and PASSED (U}
that the Board of Educanon finds that Student B did engage m conduet that
vielated Board Poliey and seriously disruptive to the educanonal process. The
student has therefore committed an expellable offenze.

It was MOVED (Gragnolan) and SECONDED (Tna) and PASSED (1) that the
Windsor Locks Board of Education (1) accepts and adopts the findings and facts
dizeussed and presented in executive session; and find that Student B 1= heralby
expelled from the Windsor Locks Public Schools, including all school-related
achvifies, cumicular or otherwnse, for a pened of one calendar vear begmmng
Movember 12, 2021 and ending November 12, 2022 and () that as a consequence
of said conduct, Student B shall be expelled 1n accordance with the terms and
conditions of the Admmistrations Fecommendations dated December 8, 2021 as
amended.

Adjsurnment

It was MOVED (Chnstianson) and SECONDED (Tna) and PASSED (1) that
the Board of Education adjowns the December 8, 2021 Special Meeting
at 5:08 p.m.

Eespectfully Submatted,

Denisze M. Piotrowics
Becording Secretary
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Wind:or Locks Board of Education
=8 South Elm Strest
Wind:or Locks, CT 06096

These minutes are mot official untl approved at a subsequent mesting,

MINUTES OF THE SPECIAL MEETING
December 8, 2021 at 4:30 pam.

Members Prazent: D. Gragnolat, K. Chnstanson, M. Byme, J. MeGowan

and J. Tna

Members Absent: Mone

Admamstrators: 5. Parkburst and R. Bissonnette

Staff E. Precowt, SRO

Students: Student C

Others: Mother of Student C, Father of Student C, P. Rovy,
. Dugas and Z. Schunn

Call to Order

Charman Denmis Gragnolati called the Special Meeting to Order at 5:18 pm.,
the Windsor Locks Pubhe School’s Professional Development Eoom.

Executive Session

It was MOVED (Chistianson) and SECONDED (Tna) and PASSED (1), that
the Board of Education enters into Execufive Session to discuss a matter that
would result in the disclosure of public records or information contained theremn
as described in Connecticut General Statutes Sections 1-210(6}2), (11} and (17).
Further that the Board invites the following individunals to attend the executive

SESSION:

Zachary Schurin, Counsel for the Board

Patmck Roy, Counsel for Student C

Mother of Student C

Father of Student C

Shawn Parkhurst, Supenntendent of Schools

Carolyn Dugas, Counsel for the Admamistration

Eebecca Bissonnette, Principal of Windsor Locks High School
Officer Eenneth Precowt, SEO

Drenise Piotrowics, Becording Secretary

Witnesses were sworn in by Attorney Zachary Schunn.

Testimony regarding the offense was given by Officer Kenneth Precowt SEO,
ds. Febecca Bissonnette, Mr. Shawn Parkhurst and Mother of Student C
followed by questions from the Board of Education Members.

Board Fecessed at 7:13 p.m.
Board Feconvened at 7:34 p.m.
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IIT.

IV,

Action Rezarding Fxpulsion

Testimony regarding the penalty phaze was grven by Attorney Carolyn Dugas,
M=, Eebecea Bissonnette, Mr. Shawn Parkbhurst and Student C followed by
questions from the Board of Education Meambers.

Board Receszed at 7:39 p.m._
Board Beconvened at 8:35 pm.

It was MOVED (Gragnolatt) and SECONDED (Tna) and PASSED (17) that the
Board of Education terminates Executive Session and reconvenss into public
session at 8:35 pm.

It was MOVED (Gragnolati) and SECONDED (Tna) and PASSED (17) that the
Board of Education finds that Student C did engage in conduct that violated
Board Policy and serously disruptive to the educational process. The student has
therefore commuitted an expellable offense.

It was MOVED (Chnstianson) and SECONDED (McGowan) and PASSED (U}
that the Windsor Locks Board of Education (1) accepts and adopts the findings
and facts discussed and presenfed 1n execufive session; and find that Student C 1=
hereby expelled from the Windzor Locks Public Schools, includimg all school-
related activities, cuwrmeular or otherwise, for a penod of one calendar year
begmning November 12. 2021 and ending Movember 12, 2022 and (2) that as a
consequence of said conduct, Student C shall be expelled in accordance with the
terms and conditions of the Administrations Fecommendations dated December
8, 2021 as amended.

Adjsurnment

It was MOVED (Gragnolatt) and SECONDED (MceGowan) and PASSED (1)
that the Board of Education adjourns the December 8, 2021 Special Meeting
at 8:40 p.on.

Respectfully Submitted,

Demize M. Piotrowicz
Recording Secretary
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Windzor Lock: Board of Education
£8 South Elm Street
Windzor Locks, CT 06096

These minutes are not official until approved at a subsequent meeting,

MINUTES OF THE SPECTALAFETING
December §, 2021 at 6:00 p.m.

Members Present: D. Gragnolat, K. Christianson, M. Byme, J. MeGowan

and J. Tna
MMembers Absent: Mone
Admimistrators: 5. Parkburst and F. Bissonnette
Staff: E. Precowt, SEO
Students: Student I
(hhers: Father of Student D, P. Rov, C. Dugas and Z. Schurn

Call to Order

Chayman Denms Gragnolati called the Special Meeting to Order at 8:47 pm., 1
the Windsor Locks Public School’s Professional Development Foom.

Executive Sezsion

Itwas MOVED (Chrstianson) and SECONDED (Tna) and PASSED (1), that
the Board of Education enters into Executive Session to discuss a matter that
would result in the disclosure of public records or information contained therein
as deseribed in Connecticut General Statutes Sections 1-210(6M2), (11} and (1 7).
Further that the Board invites the following individuals to attend the executive

SE55I00;

#  Zacharv Schurin, Counsel for the Board

¢ Paimck Roy, Counsel for Student I

Mother of Student D

Father of Student D

Shawn Parkhurst, Supenntendent of Schools

Carolyn Dugas, Counsel for the Admims=tranion

Eebecca Bissonnette, Principal of Windsor Locks High School
Officer Eenneth Precourt, SEO

Demise Protrowicz, Becording Secretary

Witnesses were sworn in by Attormey Zachary Schurin.
Testimony regarding the offensze was given by Officer Kenneth Precourt SEO,

M=, Rebecea Biszonnette, Mr. Shawn Parkhurst and Father of Student I followed
by questions from the Board of Education Members.

Board Eecessed at 10:02 pm.
Board Reconvened at 10:08 p.m.
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IT1. Action BEezardins Expulzion

Teshmeony regarding the penalty phase was gven by Attorney Carolym Dugas,
hisz. Bebecca Bissonnette, Mr. Shawn Parkhurst and Student D followed by
questions from the Board of Education Members.

Board FRecessed at 10:50 pm.
Board Feconvened at 11:13 p.m.

It was MOVED (Gragnolatt) and SECONDED (Tna) and PASSED (17} that the
Board of Education terminates Executive Session and reconvenss into public
sesston at 11:16 pom.

It was MOVED (Gragnolan) and SECONDED (Tna) and PASSED (17} that the
Board of Education finds that Student D did engaze m conduct that violated
Board Policy and senously distuptive to the educational process. The student has
therefore commtted an expellable offensze.

It waz MOVED (Chrstian=on) and SECONDED (MeGowan) and PASSED (U}
that the Windsor Locks Board of Education (1) accepts and adopts the findings
and facts discussed and presented in execufive session; and find that Student I 15
hereby expelled from the Windsor Locks Public Schools, ineluding all school-
related activities, cwmicular or otherwise, for a penod of one calendar year
begmming Movember 12, 2021 and ending Movember 12, 2022 and (2) thatas a
conseguence of said conduet, Student I shall be expelled mn accordance with the
terms and condifions of the Admimistrafions Recommendations dated December
8. 2021 az amended.

IV, Adjournment

Itwas AMIOVED (Tna) and SECONDED (Christianson) and PASSED (17) that
the Board of Education adjowmns the December &, 2021 Special Meeting
at11:22 pm.

Eespectfully Submatted.

Denmize M. Piotrowics
Fecording Secretary
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Windsor Locks Board of Education
58 South Elm Street
Windsor Locks, CT 06096

MINUTES OF THE SPECTAL MEETING,
December 21, 2021 at 4:00 p.m.

These mimtes are not official uotil approved at a subsequent meeting.

Members Present: D. Gragnolati, K. Christiansen J. MceGowan and J. Tria
Members Absent: M. Byrne
Administrators: 5. Partkhurst. D Selin, A Goodwin K Kmpa, M. Biggs. B_

Bissonnette, L. Ciaffaglione and G. Weigert

Student Representatives: None

Students: Mone
Staff: D. Bole
Oithers: A few others
Press- None

I. Call to Order

Chairman Mr. Denmis Gragnolati called the Special Meeting to Order at 4:00 p.m. held via
Zoom Meeting.

Raoll Call
All Board Members were present other than Board Member Margaret Byme.
Pledge of Allegiance

All stood vp and pledged allegiance to the flag.

. Public Audience (Onlv on Asenda Items) in Accordance with BOE Policy 90210

Chairman Mr. Denmis Gragnolati asked Ms. Donna Bele to inguire if anvene who would like
to malke a public comment. please wiite the comiment in the chat box or raise their hand and
she will nnnmite the mierophone.

Mone.

. 2022-2023 Capital Items for CTAC

Mr. Shawn Parkhurst, Superintendent of Schools, announced that on Monday, Janmary 3,
2022 at 6:00 p.m. at the Town Hall he will be presenting to the CIAC Committee the
proposed Board of Education CIAC projects. He has had meetings with the administrative
teams and building leadership teams to discuss projects and to categorized projects in two
groups Tier [ and Tier IT He explained building admimstrators and Mr. Greg Weigert,
Facilities Director at the meeting if there are any questions.
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He began discussing the list of Tier [ projects beginning with South Elementary School
windows at $98,000 per the quote given from Commercial Storefront Services. The quote
provides for 10 windows to be replaced which currently are nnable to open. The second
project listed is at North Street School, also a window project to replace windows that cannot
be opened. The quote for those replacements is in the amount of $83,400. The third project
listed is at the middle schools to replace windows around the conrtyard that are comrently
unable to open and many are screwed mnto the walls to secure them. The guote to replace
those windows is in the amount of $208.000. All of the windows which will be replaced
pose a safety hazard The next project listed mn a districtwide project is for upgrading the
signage to accomumodate for braille and visually impaired individoals per ADA compliance.
The estimate to upgrade the signage is approximately $150,000.00. The next project
discussed was the high school pool’s beiler needs to be replaced.  The estimated cost for that
replacement is $59.747. The next project due to safety concerns discussed was replacement
of woodchips to rubberized matting at North Street School and South Elementary School
playgrovnds. The estimated cost for this project is $150,000.

A dizcussion began among the Board Members and Facility Director about the playground
replacements from woodchips to mibberized matting costs and 1f it should be done all at once
or in pieces and the longevity of the rubberized matting.

Mr. Parkhurst continued to discuss the projects listed in Tier IT grouping.  He explained
these are considered upgrades to technology in the district. The first project listed is
districtwide audio visual projector upgrades. The andio visual projectors in use in
classrooms for instrnctional purposes need to be upgraded. The projectors that will be
replaced are currently 7-13 years old and 30 units will be replaced. The cost of would be
$20.388. The second project listed is upgrade the Elmo (audio-visnal camera) replacements
for North Street Schoel and South Elementary School.  The wnats that will be replaced are
11-13 years old and have bene malfunctiomng in the classroom instruction and 40 units will
be replaced. The cost of the replacements iz $23 080. The last request is for desktop
computers at the middle and high school. The computers slated for replacement are outdated
and are desktop computers for staff. There are 75 computers which will be replaced at
estimated cost of $37.620. He concluded noting that Tier I projects total is $750,127 and
Tier II projects are $81.088.

Mr. Tria asked a bout the speakers in the Media Center for the Board meetings if they are
going to be replaced.  He was told that the egquipment is on order and will be replaced, but
not in this proposed budget. Mrs. Christianson inguired about the computer requests and
watranties available. Mr. Goodwin explained the computer equipment to be replaced are
used for instrction in the classroom.  They have a three-year wamranty. Chairman M.
Gragnolati veiced his concerns over the pool boiler and asked Mr. Weigert to explain in
detail the prlblem with the boder. Mr. Weigert explained it is leaking and it has to be
mepped every day. Behind the boiler is beginming to give way and cansing the leal:. The
poel is used by many programs in the town and cther surrounding towns nse the poel as well.
If the boiler breaks completely, it is going to be a costly, more than the $60.000 for the
replacement. As the discussion continued, it was asked of Mr. Weigert which projects could
hold off and which needed to be done. He noted the window projects and pool boiler are
high pricnty The playeronnd and signage would be less of a priority.

A brief dizcussion was held.
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VI

It was MOVED (Christianson) and SECONDED (Tria) and PASSED (1) that the Board of
Education removes the proposed project line item of the high schoel poel boiler replacement
from the list of proposed projects and grants permission to Board Chairman Mr. Denmnis
Gragnolati and Superintendent of Schoels, Mr. Shawn Parddhrst to approach the Board of
Finance and discuss the risks and prionty the pool boder replacement and the impacts of
boiler failure on the students of Windsor Locks and other programs outside of Windsor
Locks.

It was MOVED (Christianson) and SECONDED (Tria) that the Beard of Education
removes the propesed projects of upgrading districtwide signage and playgronnd

woodchip areas to rubberized matting from the list of proposed projects and recommends the
facilities budget those projects over the conrse of vears to fund.

A dizcunssion was held suggesting how omich should be budgeted per vear in order to
complete those projects in a few years. Mr. Weigert noted that he would prefer not to do
some projects in pieces and would rather have the window projects funded.

Mz, Christianson amended her motion:

It was MOVED (Christianson) and SECONDED (Tria) that the Board of Education
removes the proposed project of upgrading playground woodchip areas to rubberized matting
and decreases proposed funding of the signage for FY 2022-2023 to $50,000 and grant
permussion to Mr. Greg Weigert, Facilifies Manager prioritize what signs should be changed.

A dizcussion was held.  Chairman Mr. Gragnelati noted the motion amended accepts
projects in Tier [ with those amendments. Mr. Gragnolati called for a vote:

hotion passes znanimously.

It was MOVED (Christianson) and SECONDED (Tria) and PASSED (U) that the Board of
Education approves all of the Tier IT proposed CICA projects as presented.

Screen and Stav Discussion

Mr. Parkhmyst introduced to the Board Ms. Lisa Ciaffaglione to discuss the Screen and Stay
imitative which began on November 15, 2021 which gave parents and students the option to
keep their children in school. At the time the policy was approved, transmission of cases was
low and it was falt students need to be in school for academic, social and emotional needs.
She dizsenssed the rising cases all over the country and explamed that commumnity
transmussion in Windsor Locks is lugh as well. She is requesting the Board suspend the
screen and stay policy wiale this surge continnes and revisit it after this surge ends. She
discussed there have been many cases at the high school which can be traced as being
transmitted from student to student. as well as cases at middle school, South Elementary
School and Nogth Street School. She feels that pansing the screen and stay policy after the
holidays and a few weels upon the retorn of students to see if the COVID-19 cases decrease.
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A lengthy discussion among Mr. Parkhurst, Ms. Ciaffiglione, Ms. Bissonnette and Board
Members was held discussing vaccination status of students and staff. mask: wearing, social
distancing and hand-washing and transmission of cases.

It was MOVED (McGowan) and SECONDED (Christianson) and PASSED (U7) that the
Board of Education suspends the Screen and Stay policy as of January 3, 2022 until Jamary
27, 2022 when the Board of Education will revisit the policy.

VIIL. Adjournment

It was MOVED (Tria) and SECONDED (Chnstianson) and PASSED (U) that the
Board of Education adjowms the Special Meeting of December 21, 2021 at 5:20 pm

Respectfully submitted,

Denise M. Piotrowicz
Recording Secretary
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MEMORANDUM TO:

FROM:
DATE:
RE:

Resignation:

EXHIBIT IV

MEMBERS OF THE BOARD OF EDUCATION
SHERI LEE, DIRECTOR OF HUMAN RESOURCES
JANUARY 13, 2022

PERSONNEL REPORT

Laurie Kustra, a Special Education Teacher at the High School has resigned effective
January 1, 2022. At the time of her resignation, Ms. Kustra will have served the
students of Windsor Locks for twenty-one (21) years.

Board Motion: “MOVE that the Board of Education accepts Ms. Kustra’s resignation
effective January 1, 2022 and offer her our appreciation for all of her efforts on behalf of
the students of the Windsor Locks Public Schools.”
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Exhibit V B 1

Windsor Locks Public Schools

December 7, 2021 4:15 pm

MINTUTES

Agenda

Members Present: Shawn Parklwrst, Superintendent, James McGowan, BOE, Eylee Christianson, BOE, Megan
Parrette, Director of C1A, Knsten Kmnupa, Director of CTA, and Heather Earley, Director of CIA

Meeting called to order at 4:15 pm.

L New Business

a.  Purpose of Cumcnhim Committes
& Superntendent Parkhurst outlined that the purpose of this commuttes is to engage m
dialogue and discussion aromd curmenlim, tezching and leaming and make
recommendations when appropriate of what goes to the full board for review and
potential approval

b. November 2, 2021 Professional Development - Remim on Invesmment
& Superntendent Parkhurst outlined the work that was done on November 2, 2021.
Directors then shared the takeaways from the work and the exit surveys. The surveys
indicated a successful day. A great deal of the day was spent outliming resources
available to support our distnict goals and outcomes for our students.

c. Coaching Cycles - Baseline Data & Next Steps for Instructional Improvements
& The Directors shared the work that they are doing in classrooms supporting teachers.
The elementary model works on 2 grade level motation wherely at the secondary level
it 15 focused on specific content areas based on the role of each Director. Baseline
data 15 being collected to help cutline next steps.

[T

Informational Items
d. Imtervention Process
& Superntendent Parkhurst shared the work that was done district wide i 20-21 to
develop a consistent format, procedure and forms for Intervention throughout the
distnict. A district handbook was also developed and a specific flowchart was shared
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that 15 used to follow the process at each school. The Directors are supporting this
work through their presence at the vanous Infervention meetings.

b, Accountable Talk & Academucally Productive Talk - Distnict 21-22 Focus Area
# Supenntendent shared the district goals and specific multi-year professional
development plan. Directors spoke about the through line all the way dowm to the
classroom level which is imique. Directors shared how this outlines the work and
gives the big picture as well as specifics for our district and building level work.
Superintendent Parkhurst outlined that the one-page nmlti-year plan doesn’t have a
larger document as at the end of each year, we will evaluate what we've
accomplished i that area m collaboration with the Leadership team and that will be
usad to plan for the following year. The goal is that each of the three high leverage
strategies will be at a mastery level and commonplace in all classrooms over a three
year period of time.
c. Proposed new courses
o Apcelerated ELA and Math (for second semester of 2021-2022 school year)
» Sports Joumalizm (2022-2023 school year)
# Coding (2022-2023 school year)

1. Director Knsten Knupa outlines the proposed new courses for WLHS. After
mmich diseunssion, and Supenntendent Parkhurst shanng that this aligns with
the recent findings of the WEASC visit, BOE members agreed fo move these
forward for a full Board review and potential adoption.

Adjourned at 5:30 pm.
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MEMORANDUM TO:

FROM:

DATE:

RE:

Exhibit VI

MEMBERS OF THE BOARD OF EDUCATION

SHAWN L. PARKHURST, SUPERINTENDENT

JANUARY 13, 2022

PROGRESS TOWARD GOALS

Chronic Absenteeism:

Windsor Locks Public Schools continues to closely monitor student attendance with the goal
to reduce our chronic absenteeism district wide to under 10%.

Chronic absenteeism by district and school cumulatively through December 23, 2021 for all
learners (definition of chronic absenteeism is missing 10% or more days of school)

School September October 2021 November 2021 December 2021
choo 2021 Cumulative Year to Date | Cumulative Year to Date | Cumulative Year to Date
District 28.9% 27.2% 26.7% 28.4%
40.8% 37.4% 38.9%
0,
WLHS 32.0% *19% 13.9% 14.8%
19.7% 20.7% 27.2%
(o)
WLMS 24.5% *12.34 13.9% 14.2%
22.4% 18.5% 17.1%
th 28.69
Sou 8.6% *13% 1% 12%
19.4% 22.3%
North 23.49 20.59
© % & *18% *15%

*Denotes the % of students chronically absent not due to quarantining and isolation

e District overall holding steady
e All schools making improvements toward the goal of 10% when those in quarantine or
isolation are removed
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Grade Level Usages & L.essons Passed Cumulative through January 7, 2022

Reading Math
Grade | ¢ -4 Grade -4
Level minutes % Lessons Passed Level minutes % Lessons Passed
K 93% 79% K 91% 88%
1 88% 89% 1 85% 96%
2 91% 88% 2 89% 95%
3 93% 85% 3 91% 94%
4 97% 83% 4 93% 89%
5 92% 80% 5 90% 89%
6 93% 81% 6 98% 83%
7 97% 81% 7 94% 79%
8 93% 83% 8 96% 75%
Goal 100% 70% Goal 100% 70%

e All grade levels in reading and math are exceeding the % of lessons passed goal

e All grade levels in reading and math are nearing the % of usage time goal
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Exhibit VIII

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT
DATE: JANUARY 13, 2022
RE: FY 22-23 BUDGET

The FY 22-23 Budget was presented to the Board of Education on Saturday, January 8, 2022.
At the conclusion of that meeting, the Board of Education requested that the Superintendent
revise the proposed FY 22-23 Budget to add in the following items:

Reinstate the 2.0 FTE Elementary Teachers

Reinstate the 1.0 FTE Elementary Gifted and Talented Teacher

Add 1.0 FTE Elementary Teacher

Reinstate 5.0 FTE Teacher-in-Residence Positions

Reinstate operating expenses that were previously being paid for by ARP grant
funding

As a result of those requests, the revised FY 22-23 budget is as follows:

Approved FY 21-22 Revised FY 22-23 Increase
Budget Budget
$31,380,658 $33,027,752.67 $1,647,068.51
5.25%
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Windsor Locks Public Schools

www.wlps.org

Educational Leadership

Shawn Parkhurst
Superintendent of Schools 860-292-5000

Jeffrey Ferreira, Principal, Giovanna Testani, Principal
North Street School 860-292-5027

Monica Briggs, Principal
South Elementary School 860-292-5021

David Prinstein, Principal, Christine Domler, Assistant Principal
Windsor Locks Middle School 860-292-5012

Rebecca Bissonnette, Principal, Carrie Apanovitch, Assistant Principal
Windsor Locks High School 860-292-5032

*kkkkkkhkhkhkkhkhkhkkhkhhkhkhkhkkhkhkhkkkhkhkk

Brian Deming, President
Windsor Locks Teachers’ Association 860-292-5012

*khkkkkkkkkkkkkkkkkkkkkkkkkkkkkkx

Central Office

Heather Earley
Director of Elementary Curriculum, Instruction, and Assessment

Kristen Krupa
Director of Secondary English Curriculum, Instruction, and Assessment

Megan Parrette
Director of Secondary Math Curriculum, Instruction, and Assessment

Sheri Lee
Director of Human Resources 860-292-5744

Joshua Robinson
Director of Pupil Services 860-292-5707

David Solin
Business Manager 860-292-5741

32


http://www.wlps.org

